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Disclaimer

The information in this presentation has been prepared by representatives of SenseTime Group Inc. (the "Company", and together with its subsidiaries, the "Group") for use in
presentations by the Group for information purposes. No part of this presentation should form the basis of, or be relied on in connection with, any contract or commitment or
investment decision whatsoever.

No representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information, or
opinions contained herein. The Group and their directors, supervisors, officers, partners, employees, affiliates, agents, advisors or representatives shall not have any responsibility
or liability whatsoever (for negligence or otherwise) for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection with this
presentation. The information set out herein may be subject to updating, completion, revision, verification and amendment and such information may change materially.

This presentation is based on the economic, regulatory, market and other conditions as in effect on the date hereof. It should be understood that subsequent developments may
affect the information contained in this presentation, which the Group and their directors, supervisors, officers, partners, employees, affiliates, agents, advisors or representatives are
not under any obligation to update, revise or affirm.

The information communicated in this presentation contains certain statements that are or may be forward—looking. These statements typically contain words such as "will", "may",
"expects", "forecasts", "plans" and "anticipates" and words of similar import. By their nature, forward—looking statements involve risk and uncertainty because they relate to events
and depend on circumstances that will occur in the future. There may be additional material risks that are currently not considered to be material or of which the Group and their
advisors or representatives are unaware. Against the background of these uncertainties, readers should not rely on these forward—looking statements. The Group assumes no

responsibility to update forward—looking statements or to adapt them to future events or developments.

This presentation and the information contained herein does not constitute or form part of any offer for sale or subscription of or solicitation or invitation of any offer to buy or
subscribe for any securities of the Company or any of its subsidiaries or affiliates in any jurisdiction. This presentation and the information contained herein is highly confidential and
being furnished to you solely for your information and may not be reproduced or redistributed in any manner to any other person, in whole or in part. In particular, neither the
information contained in this presentation nor any copy hereof may be, directly or indirectly, taken or transmitted into or distributed in the United States, Canada, Australia, Japan,
Hong Kong or any other jurisdiction which prohibits the same except in compliance with applicable securities laws. Any failure to comply with this restriction may constitute a
violation of U.S. or other national securities laws. No money, securities or other consideration is being solicited, and, if sent in response to this presentation or the information
contained herein, will be accepted.

By attending this presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Group and that you will
conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the business of the Group.



FY2025: Revenue Hits Record High with a Clear Trend of Profitability Improvement ~ =

RMB 5,015 Million \/ 58.6 % N/ 85.0% RMB 4,870 Million
Group Revenue ‘ Losses YoY Narrowed ‘ EBITDA ' Collection
Record High Clear Trend of YoY Narrowed Record High
Loss Reduction

Adjusted EBITDA Improves for Four Consecutive Periods,

Group Total Revenue Growth Continues to Accelerate Turning Positive for the First Time

RME RMB 2024H1 2024H2 2025H1 2025H2
5,015m
3,406m 376m
I (848m)
(1,102m)
2023 2025 (2,041m)

Notes
1. As of December 31, 2025 3



Generative Al Drives Growth & Business Structure Optimized Steadily

BUSINESS SEGMENT PERFORMANCE

5,015m

RMB

-5.9%

'@' Generative Al 3,772m
+3.4%

<& [ Computer Vision

(«))) X Businesses
+51.0%

2024 —) 2025



Generative Al - "Three-in-One™ Strategy

@ Large Models

SenseNova Multimodal Large Model Series
Pushing the boundaries of original innovation

Al Applications

Cultivating high-value scenarios
Securing vertical applications

d Al Infrastructure

Accelerating full localization
Deepening scenario-based deployment

A "Three-in-One" Strategy full-stack platform,
building a scarce and differentiated competitive moat



Deep integration of language and vision
serves as a highly efficient pathway to
pushing the boundaries of intelligence



. . . . @ Large Models %ﬁiﬂl
Large Models - Language-vision Integration to Push Al boundaries V4 N

Applications ———, 8 Al Infra

Physical Al

Digital-physical fusion &
unified interaction

Agentic Al

Full-chain processing, planning
and execution

Multimodal Al

Native fusion of text, image
and video
Massive data aggregation & expanded
context * Created by SenseNova-U1 (Preview)
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Large Models - Language-vision Integration to Push Al boundaries V4 \

Applications ———  Jl® Al Infra

Multimodal Agent: Significant improvement in task completion quality and optimized token consumption

Task Completion Success Rate (%) Token Consumption (%)

94.3 100.0

54.9
48.6

Language Model Multimodal Model Language Model Multimodal Model
(Claude 4.6 Opus) (SenseNova Pro 202602) (Claude 4.6 Opus) (SenseNova Pro 202602)

*Based on OpenClaw architecture *Based on OpenClaw architecture



Large Models - Language-vision Integration to push Al boundaries

L Model S
%8 Large Models 7 Bl

/ \ sensetime
/ \

Applications ———. {8 Al Infra

2024.04 2024.07 2024.12 2025.04 2025.12 2026.Q2
BB = = o & " _
284 50 Fgoom 55 Fgoow sse FRoom 6o BRI 6.5+ EIoE
First commercial First to achieve Deep integration of Integration of multimodal Interleaved text-image + New version to come,
multimodal large model l multimodal interaction l language & multimodal l and agent capabilities l Advanced agent stay tuned...
2025.01 2025.05 2025.12 2026.02
No.1 in China No.1 Globally No.1 in China No.5 in China
) No.6 Globally
No.2 Globally No.2 Globally )
(without model updates)
SuperCLUE b 31 SuperCLUE S CLUE
E PHAMBGA N TR éf},-‘& OpenCompass E P AMBRA NN R E q:;f@e&;emwgn

B AR

ol

ol-preview
ChatGPT-40-latest
DeepSeck-V3

SenseChat 5.5-latest
Gemini-2.0-Flash-Exp
Claude 3.5 Sonnet(20241022)
360zhinao2-o01
Doubao-pro-32k-241215

HLEY

OpenAl
OpenAl
OpenAl
HHORE
il i
Google
Anthropic
360
Tk

SenseMova-VE-5-Pro

CengRong-v2.0

Gemin-2.53-Fro

IT-VL-Chat-V3.0

GPT-5. 20250807

WA LH
Gemini-3-pro
SenseNova V6.5 Pro-20251215
Doubao-seed-1-6-vision-250815
ERNIE-5.0-Preview
Qwen3-v1-235b-a22b-thinking
Claude-opus-4-5-20251101

GPT-5.2(high)

Google

[k EEE

T

i)'

FEREE

Anthropic

OpenAl

83.64

75.35

7318

P

71.95

7144

69.16

BB 44 FR LK 50)
Gemini-3.1-Pro-Preview Google 84.87
Doubao-Seed-2.0-Pro-260215 7 1i#kzs)  81.20
Qwen3.5-Plus-Thinking Bl L 80.24

Kimi-K2.5-Thinking H2Z W5 79.95

% Qwen3.5-397B-A17B-Thinking [ L[ [ 79.35

SenseNova 6.5 Pro-20251215  {iiznftys  73.82

ERNIE-5.0 R 73.77



Large Models - SenseNova-Sl Spatial Intelligence Model (Nov 2025) V4 N

@ Large Models ~

Applications ———. {8 Al Infra

Spatial Intelligence Model
SenseNova - S1 1.3

) '
Ranked No.1 in Comprehensive Evaluation Across 8 Major Spatial HuggingFace Downloads
H *
Intelligence Leaderboards
3x the Downloads of Benchmark Model
I SenseNova-Sli .
(Cambrian-S)
I Closed-Source Models
65.2 645 I Open-Source Models
* . 63.8 61 5 T, sensenova/SenseNova-SI-1.2-InternVL3-8B F, sensenova/SenseNova-SI-1.1-Qwen3-VL-8B
542 53.3 51 0 50 6 F. sensenova/SenseNova-SI-1.1-Qwen2.5-VL-7B F; sensenova/SenseNova-SI-1.1-Qwen2.5-VL-3B
: 0 490
464 457 453
F, sensenova/SenseNova-SI-InternVL3-8B F, sensenova/SenseNova-SI-InternVL3-2B
T, sensenova/SenseNova-SI-1.1-InternVL3-88B # AIgotahole/SenseNova-SI-InternVL3-8B-Q5_K_M-GGUF
® ELVISIO/SenseNova-SI-InternVL3-8B-AWQ ® dannydrinkswater/SenseNova-SI-InternVL3-8B-NVFP4A16
T sensenova/SenseNova-SI-1.1-InternVL3-2B holahola2623/SenseNova-SI-1.1-InternVL3-8B-IQ4_NL-G..
@ nmradermacher/SenseNova-SI-1.1-Qw @ mradermacher/SenseNova-SI-1.1-Qwen2.5-VL-3B-i1-GGUF
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*As of March 2026
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] @ Large Models CO Eiﬂl
Large Models — World Model: Kairos — SenseNova (Dec 2025) V4 \\

Applications ———. {8 Al Infra

The industry's first open-sourced embodied world model integrating
"multimodal understanding, generation, and prediction”

No. 1 in Comprehensive World Model Capabilities Generated with World Model Kairos 3.0 — SenseNova
among independent third-party players and OEMs" 7-minute long coherent interactive scene video

Note:
1. Frost & Sullivan "2025 China World Model Development White Paper" report, comprehensively evaluated from three aspects: technical products, application capabilities, and ecosystem construction

11



@ Large Models :‘"
Large Models — SenseNova NEO Architecture (Feb 2026) / N\ el

Applications ———. {8 Al Infra

NEO-unify: Building End to End Native Multimodal Unified Models

Underlying reconstruction Three core innovations Matching flagship
evolved beyond the allowing seamless performance with 1/10 of
mainstream spliced integration of data and computing power

architecture texts and images

2026Q2

75 New Version Release

- E——
B )
/
/

: Stay tuned

GenEval Accurancy (%)
\
1
1
\
\
1
\
»
I
]
I
|
&
I
I
b

2T 3T 4T oT

Number of training tokens

—=e NEO-unify (SenseTime) ——e Bagel (ByteDance) .



Al Applications - Industry Deep Dive, Vertical Breakthrough

@ Large Models

P N >

Applications —— { Al Infra

=l

sensetime

From the perspective of scenario needs, the order of Al application implementation

Complex

Quadrant Il

Downstream user demands
involve multimodal content
generation, high levels of
professionalism, and relatively
complex processes; however,
the industry leans toward an
entertainment orientation and
has a high tolerance for errors.

Quadrant Il

Quadrant Ill

Quadrant il

General scenarios such as office
work and design have a large
market space. The downstream
user demands are relatively
simple, mainly involving single-
modal content generation (text,
image, voice).

Simple

High fault tolerance

*Source: 'Al New Era: Forging Ahead and Igniting Intelligence,’ China Securities Research, CITIC Securities, July 2025

Quadrant |

Al+
Health
Care

High level of professionalism,
complex workflows, high data
barriers, and low fault tolerance.

Embodien
Intelligence
Autonomous
Driving

Quadrant |

Quadrant IV

Quadrant IV

Industry data is mainly text-
based, and tasks are mostly
related to text
retrieval/generation. They are
relatively simple, but the
scenarios are highly specialized,
and the tolerance for errors is
relatively low.

—

Low fault tolerance

13



Al Applications - From Technological Leadership to Value Realization

&S VIR

R acecoon

TOP10

Frost & Sullivan
2025 Most Practical Agents™

Thousands of

enterprises

15 million+

end users

L .

L

$ Seko

300,000+

creators

100,000+

\ P\,

3 mins x
100 episodes

exceptional consistency

» JIE=

pL1)%¢

improvement in
store operation efficiency

5x

improvement in traffic
placement efficiency

2,000+

live streaming rooms
covered

@ Large Models
V4 A\N
Applications —— { Al Infra

EnEdS]

sensetime edu

500+

academic
institutions

3x - 5x

quicker in progress
monitoring

70%

improvement in
report generation efficiency

_

*Frost & Sullivan: 2025 Best Practices in China’s Al Agent Applications (September 2025)

Co7) Bl
sensetime

14



@ Large Models ~ O ﬁiﬂl
Al Applications - Next-generation Al-native Consumer Applications V4 N\
Applications —— i Al Infra

i YEF
insights @ QEF( Insights

\ S 2025.12.1 - 12.31

20255

Al 100 izm-=giz
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@ Large Models ~ PN ﬁiﬂl

Al Applications - Next-generation Al-native Consumer Applications V4 N
Applications ——, {8 Al Infra

insights - QEF( s . a I =

20255

Al 100 izm-=giz

Kapi Camera

1 B BENE L
2 K eem ew » ¢ App Store Charts
3 & HRIIAI -
) A 6 KepilEHl ~ WHRE  ASH ICOU'nt'"eS
5 . ZEEN SR
I 6 3 Kapitgil Ak ABR N o -1
7 - RRHA WERE Az
8 aEs ) AR
v ) AEA RS ABE
— ‘ S 10 . ] DEEE A
S © gEO 0 B el
[ = 2B e e D, RIS BRI AREK I
AR/ = 13 . IEAEE  FOHED
el ] e I 14 E BEZICRK AR AR
15 & Lovekey FRENE AiER
L I Kapi Budgeting
17 RERE  RENR AT
18 ** L1 Minimax Al
o B R s ®» Top 10 Most Popular
20 .G, FABRE R AR

Al Agents*

* Frost & Sullivan: 2025 China Al Agent (Intelligent Agent) Best Practice Application List
(September 2025)

+ BESIHE | BURHT & (AR,
ARE. ASRE) APPROYASEEETRE, FTaRR S KEE

- RFONERRFONTUNSWISSTE, RUBSS NG, REHR.
WS, T, HRINASSTMBRNAICCE %~ i

-+ BMERXE TRFIEE ARG, RIGES RS LRSS R A0
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SenseCore - Co-optimizing Computing Power and Algorithms

Dual-driven growth
through efficiency and
compute optimization

LightX2V

World Model Inference System

> 741) ¢

inference efficiency

LightX2V series open-sourced models

10 million+

cumulative downloads on HuggingFace

-

Transitioning domestic
compute from “usable”
to “user friendly”

10,000-GPU scale

heterogeneous hybrid
training and inference

~

@ Large Models

p; S PDEiE
Applicatons ~——, J® Al Infra
~
Compute-energy

synergy redefining Al
growth frontiers

Compute-energy Large Model

7(%) 4,000 tons+
electricity CO, reduction
cost saving per 10K PFLOPS
per year
~ ——
T CATL
4 J sensetime x TEHH"‘

17




@ Large Models %Eiﬂl
SenseCore - Full-stack Domestic Ecosystem and Global Deployment V4 "\

Applicatons ~——, J® Al Infra

— ] . =,
First Launch in the Middle East

domestic cOmputing cluster

Total operational computing power
40,400 PFLOPS+

L
* Combricon - B2 () o
Comiricon gpEmEm,

...... X Industry’s first integration

Partnered with

: _ Huawei 910C liquid-cooled cluster
10+ domestic GPU suppliers

L _| L _ 18



SenseCore - Leading in Both Market Scale and Technical Standards

@ Large Models
V4 \\
Applications

—
e

Ranked first among native Al cloud providers’

One of the first in China

Awarded the “Excellent Level” certification in
the Software Supply Chain Security
Capability Assessment by MIIT?

(&

J

Notes:
“China Full-Stack Al Cloud Service Market Report H1 2025” released by Frost & Sullivan and LeadLeo Research Institute

1.

2.
38
4.

The Ministry of Industry and Information Technology

-

(&

Computing platform service
capability certification3

Industry’s first 5A Excellence Level

WARM - WHF LM ENRMEH

~

> o
b Al Infra

-

IDC large model inference core dimensions

Full marks*

~

Core Dimensions SenseCore

Performance Optimization 2.2.2.0.2.0.9.0.0.2 ¢
Cloud-on-Premise Integration £.2.2.2.2.9.2.9.9 0 ¢
hf:*;?:nl\g:del Training and ek gk ek ok
Network and Storage Enhancements k& k% kkh k7
Data Management kA k ek ke ke
Al Application Development Support sk sk skkd ks
Delivery and Maintenance R.8.8.2.0.0.8.0 ¢Avis

Test of “Computing-Model-Application Integration — Computing Platform Service Capability” jointly conducted by the China Academy of Information and Communications Technology and China Telecommunication Technology Labs
Core dimensions including Performance Optimization, Cloud-on-Premise Integration and Large Model Training and Inference, “2025 China Large Model Inference Computing Power Market Analysis Report” released by IDC in August 2025

=l

sensetime
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Computer Vision - Breakthrough in Profitability

Period of Large-Scale Commercial Returns

Al 2

Profitability Milestone Stable Cash Flow
Achieved

CV2.0 positive cash flow

CV2.0 achieving net profit™ for two consecutive years *

Industry Leader

Ranked No.1 for nine consecutive years
China CV market share

"Based on internal management reports

Forbes

2025 B E L B2 30830 RHITiE

R

21



Computer Vision - The Global Momentum of Chinese Innovation

Kuala Lumpur

Miral Group, UAE hai Bank, Thailand International Airport

Al culture and tourism

Qiddiya

Al CV large prehensivesselutions

Al video management platform

7TMALAYSTA
q how ¥
customer analysis pla =

yolutions Going Glob
eas Growth Acceleratin

Red Sea Global§$atdi Arabia Ministry of Research and
World's first Al-powered one-stop PETRONAS, Malaysia Technology, Indonesia
sustainable eco-intelligence platform Al property and park solutions Strategic international cooperation

In Al ethics and education

22



X Businesses - Unlocking Ecosystem Value and Operational Synergy ‘
w. 7T =2 I B = - I
N3 S8 Kix —2£% it T
EReCEtT e sunrise

f N ([ N [ ™~

o

=\ _
g K% XKrEsh

™ owE %

: , Industry’s first end-to-end spatial intelligence : :
Industry-leading product matrix “Ambient data — World model — Embodied First mass-produced home robot with

Global benchmark for Al healthcare . o OpenClaw integration
interaction

—iiZ#2 ONE BRAIN FOR ALL

EREHNRAE RERQE

b L i
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Financial Review



FY2025 Financial Overview OO B

(RMB million) (RMB million) (RMB million) (RMB million)
5,015 (471) I
3,772 (1,782)
3,406
R (3,143)
(4,307)
(5,450)
(6,495)
2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025
(10.6%) 10.8% 32.9% 44.1% 42.9% 41.0% (2.2%) (42.3%) (85.0%) 6.6% (33.7%) (58.6%)
yoy growth Gross margin yoy growth (1) yoy growth (1)

Note:
1. A negative figure indicates a narrowing loss

25



Operating Expenses

R&D Expenses

(RMB million)

B Opex (excl. SBC)

B sBC
4,132
3,775
3,466
2023 2024 2025
yoy growth (13.7%) 19.2% (8.6%)

Note:
1. Opex = R&D + G&A + Selling Expenses

G&A Expenses

(RMB million)

B Opex (excl. SBC)
B sBC

1,511 1,464

2023 2024
(3.6%) (3.1%)

1,226

2025
(16.3%)

Selling Expenses

(RMB million)

B Opex (excl. SBC)
B sBC

819
. 655
2023 2024
CREA) (20.0%)

569

2025
(13.1%)

Co7) Bl
sensetime

Operating Expenses

(RMB million)

B Opex (excl. SBC)

B sBC
6,250
5,795 5.570
2023 2024 2025
(10.6%) 7.8% (10.9%)

26



Working Capital

Turnover Days — Period Ending Method(")

Cash Conversion Cycle

334 228 129

399

231

31
2023 2024 2025
m Trade Receivables m [nventory m Trade Payables

Notes:

Co7) Bl
sensetime

Net Impairment Losses on financial assets and contract assets (2)

(RMB million) 1,835
|
2023 2024 2025
% of revenue  53.9% 20.7% 5.7%

Collection of trade receivables

(RMB million)
4,623 4,871
3,885
2023 2024 2025
yoy growth 48.5% 19.0% 5.4%

1. Ending turnover days for a period equals the ending balance divided by revenue / cost of goods sold for the last 12 months and multiplied by 365 days

2. Income statement item

27



Capex and Cash Balance

Capex Total Cash Reserves(?
(RMB million) (RMB million)
14,247
44.6% 29.9% 69.6%
12,752
11,409
3,488
2023 2024 2025 2023 2024 2025
. Undrawn bank facilities at the end of 2025:
as % of revenue ~RMB 10.6 billion (yoy growth 101%)
'1\I.OteS:Capex = Purchase of property, plant and equipment + Purchase of intangible assets + Purchase of land use right

2. Total Cash Reserves = Cash and cash equivalents + Bank deposits + Structured deposits + Restricted cash

38 Refers to “Financial assets at fair value through profit or loss” under non-current assets

Co7) Bl
sensetime

Equity and Bond Investment(®)

(RMB million)

B Equity Investment
B Bond Investment

7,510

6,527 6,363

2023 2024 2025

28



Strategic Outlook

Continued commitment
to the path of
native multimodal

SenseNova redefining the
Al Paradigm

Deepening Industrial
Intelligence

Consolidating “profit
formula” of CV

Maintaining dual engines at
home and abroad

e

:i) Securing entry points in the

Agent-native era

|

Co ) B

sensetime

Efficient optimization of
[ unit intelligence costs

@ Full promotion of domestic

r substitution

my) €
)

Empowering ecosystem

ntities generating
synergy

Unlocking ecosystem value
from the “1+X” strategy

29
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